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SSaalleess  MMaannaaggeemmeenntt  FFiirreessttaarrtteerrss™™  --  
PPrrooaaccttiivvee  SSaalleess  LLeeaaddeerrsshhiipp  aanndd  CCooaacchhiinngg  
  

Overview: 
Firestarters™ is for those of you who have the imperative of getting 

RESULTS!  For those who want to take your sales management to a 

new level.  You will gain teeth rattling insights on why a Sales Manager 

has to act, think, and do things differently than all other management 

positions . . . especially true for top producers who were promoted to 

Sales Manager.  Learn the motivations, tools, insights, practices of 

proactively driving sales performance, to light a fire under your team., 

to be a Firestarter!  You’ll learn: 

 

 Why Job #1 is culture and why you are in charge. 

 Whether to focus your energy on your A, B, or C players?   

 Learn the elements of Sales Coaching. 

 Three motivators that WILL get results. 

 Five tactics to win sales and how to command/control so you win 

the revenue battle. 

 What words a sales force uses when they do not have pro-active 

control of their sales. 

 Power Hour method to taking control of your revenue destiny.   

  

The outcomes for you after this program are: 

 Confidence that you will meet and exceed sales expectations. 

 Larger, more profitable sales and great customer partnerships. 

 High morale, high performance sales team. 

 

Audiences:  
Businesses and Organizations who want to grow their businesses, drive 

up sales, increase profits, retain clients, bring in new customers.   

 

Consider – Management meetings, Association Conferences, 

Conference keynotes/breakouts, Association meetings, Chambers of 

Commerce, Leadership Retreats, and Sales Training, Strategic Planning 

retreats.   

 

Customization Options: 
Other titles: 

 Sales Coaching – The Secrets of Sleeping Without 

Worry and Getting Awesome Sales Increases 
 

Program Length: 
This presentation can be customized from 45 minutes 

(keynote/breakout) to an all day format. 

 


